
CITY OF KINGSLAND, GEORGIA 

CITY COUNCIL 

AGENDA ● MAY 14, 2018 

 Regular Meeting City Council Chamber 6:00 PM 

  107 South Lee Street - City Hall, Kingsland, GA 31548 

City of Kingsland, Georgia Page 1 Updated 5/11/2018 2:46 PM  

  

I. CALL TO ORDER AND WELCOME GUESTS 

  

II. INVOCATION AND PLEDGE TO THE FLAG 

1. Girl Scout Troop 30204  -  

  

III. ROLL CALL 
 

 

 Kenneth E Smith Sr Mayor  

 James McClain Mayor Pro Tem 

 Charles Grayson Day Jr. Councilman 

 James W Galloway Councilman 

 Michael J McClain Councilman 
 

  

IV. CONSENT DOCKET 

A. Approve the Council Minutes of the last regular Council Meeting  

B. Approve the Agenda as Presented  

C. Approve the Payments of Accounts Payable as Due and Funds Available  

  

V. GRANTING AUDIENCE TO THE PUBLIC 

  

VI. OLD BUSINESS 

1. Discussion on Water-Sewer Ordinance and Rate Structure  -  

  

VII. PLANNING AND ZONING 

1. Approval Of:  Home Occupation, Lamothe Woodworking  -  

Requesting a home occupation permit to conduct woodworking business out of 

garage at 131 Wood Valley Drive.  These items will be sold via on-line shopping.  

Planning Commission recommends approval. 



Agenda City Council May 14, 2018 

City of Kingsland, Georgia Page 2 Updated 5/11/2018 2:46 PM  

2. Approval Of:  Variance Permit for Reduction of Side Yard Setback 10 Feet to 8 

Feet.  -  

This land is zoned R-1, remove awning structure and build a garage over the cement 

slab.  Planning Commission recommends approval. 

3. Approval Of:  Annexation of Parcel 094 007, 113 Acres on Kinlaw Road,  Zoned 

I G.  Property Owned by Mr. Jack Gross for Dot's Jack LLC.  -  

Planning Commission recommends approval.   

4. Adoption Of:  Ordinance #2018-03 - Annexation of Tax Map 094-007, Mr. Jack 

Gross  -  

Planning Commission recommends approval. 

  

VIII. NEW BUSINESS 

1. Proclamation:  Brunswick Judicial Circuit Crime Victims' Rights Week  -  

2. Proclamation:  Honoring Kids to Parks Day  -  

3. Proclamation:  National Public Works Week, May 20 - 26, 2018  -  

4. Approval Of:  Scope of Work and Budget, Year 3 (2017-18) Watershed 

Protection Plan Monitoring  -  

Nutter and Associates Environmental Consultants.  Staff recommends approval. 

5. Approval Of:  District 12 Officers for 2018-2019  -  

6. Approval Of:  Camden County Service Delivery Strategy  -  

Staff recommends approval. 

7. Bid Award: Purchase of One Used 4X4 Tractor  -  

Staff recommends low bid Aim Trac, $53,000.00. 

8. Approval Of:  Telecommunications Audit Agreement  -  

Audit will be on the city's current phone bills only. Fees are based on success: 

- If no savings are discovered or if city chooses not to implement anything, cost is zero  

- Fees only pertain to the recommendations the city selects  

- 50% of Cost Recovery (refunds or credits that come back to the city) (one-time) 

-12 times any monthly service elimination and cost reduction savings, which ensures that the city’s ROI 
will be realized within 12 months of the engagement.  

9. Approval Of: FY 2017/18 Mid-Year Budget Revisions  -  

10. Cancellation of City Council Meeting, Monday, May 28, 2018, Memorial Day.  -  

  

IX. EXECUTIVE SESSION - PERSONNEL  
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X. MAYOR AND COUNCIL ANNOUNCEMENT 

  

XI. ADJOURNED 

 



 

 

 

 

City of Kingsland 
 

ORDINANCE NO. 2018-03 

 
AN ORDINANCE TO ANNEX JACK GROSS FOR DOT’S JACK LLC PROPERTY, 113 ACRES, 

2160 KINLAN ROAD, KINGSLAND, GEORGIA TAX MAP 094 007   
 
 

WHEREAS, the City of Kingsland seeks to encourage planned growth and development 
that offers urban type services; and 
 
WHEREAS, Mr. Jack Gross owner of property has an undeveloped tract on Kinlan Road 
consisting of 113 acres planned for commercial use requiring water and sewer service; 
and  
 
WHEREAS, the parcel is adjoining the City of Kingsland at 1953 Kinlan Road;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND COUNCIL OF THE CITY OF 
KINGSLAND that the City of Kingsland annex the property described in attachment 1, 
Tract number 1 into the City of Kingsland; 
 
Adopted and approved this 14th day of May 2018. 
 
 
 
      _________________________________ 
      Kenneth E. Smith, Sr., Mayor 
 
 
ATTEST: 
 
 
 
__________________________________ 
Linda M. O’Shaughnessy, City Clerk 
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Proclamation 
 

NATIONAL PUBLIC WORKS WEEK 
MAY 20 – 26, 2018 

     
WHEREAS, public works infrastructure, facilities and services are of vital importance to sustainable 
communities and to the health, safety and well-being of the people of the City of Kingsland; and 
     
WHEREAS, such facilities and services could not be provided without the dedicated efforts of public 
works proofessionals, engineers, managers and employees from State and local units of Government 
and private sector, who are responsible for and must plan, design, build, operate, and maintain the 
transportation, water supply, water treatment and solid waste systems, public buildings and other 
structures and facilities essential to serve our citizens; and 
      
WHEREAS, it is in the public interest for the citizens, civic leaders and children in the United States 
of America to gain knowledge of and to maintain a progressive interest and understand the importance 
of public works and public works programs in their respective communities; and 
     
WHEREAS, the year 2018 marks the 58th Annual National Public Works Week sponsored by the 
American Public Works Association. 
     
NOW, THEREFORE, BE IT RESOLVED, that I, Mayor Kenneth E. Smith, Sr., along with the City 
Council of Kingsland, do hereby designate the week May 20th – 26th, 2018, as National Public Works 
Week and I urge all citizens to pay tribute to our public works and public services professionals, 
engineers, managers and employees and to recognize the substantial contributions they have made to 
our national health, safety, welfare and quality of life. 
 
SO PROCLAIMED THIS 14TH DAY, MAY 2018. 

 

City of Kingsland 

 

 
_________________________ 

           Kenneth E. Smith, Sr., Mayor 
 
 
        ______________________________ 
         Linda O’Shaughnessy, City Clerk 
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Vendor Year Make-Model Hours ETA Cost of Delivery Total Cost

AimTrac 2015
Case IH Maxxum 

110
2965 05/07/2018 N/A $53,000.00

Ag-Pro Mershon 2015 John Deere 6130R 2372
Within 10 

Business Days
N/A $67,474.92

*RFP was advertised on the City and GMA websites.  

BID TABULATION

Use 110 HP 4X4 Tractor

Thursday, May 3, 2018 @ 2:00 PM
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SPYGLASS EXECUTIVE SUMMARY 

 

“From beginning to end, SpyGlass was 
very professional and delivered what 
was expected. As promised, the audit 
process was non-invasive and a 
minimal time commitment on our 
end...After getting basic starting 
materials into your hands, SpyGlass 
definitely did all the heavy lifting while 
we focused on other priorities in our 
business. The recoveries and savings 
generated were a very welcomed 
result...SpyGlass certainly assisted 
with this by uncovering various 
opportunities to recover past over-
billings by our providers and correcting 
inefficencies that will save us money 
for years into the future.”  - Bel S. 
Klockenga, CFO, The Village Network 
 
SpyGlass has thousands of clients, 
including: 
 
Cleveland Clinic 
American Airlines 
Medical Mutual of Ohio 
Gund Arena Companies 
Bank of Kentucky 
Classified Ventures 
Providence Bank 
University of St. Francis 
Valparaiso University 
Grayslake School District 46 
Village of Lake Zurich 
Milwaukee Area Technical College 
Waukesha Emergency Medical 
Products 
Allied Mortgage Group 
Pennsylvania Ballet 
Alderfer Meats 
Coordinated Health Systems 
Oaklawn Community H.S. District 229 
The Salem Group 
City of Countryside 
The Christ Hospital 
Xavier University 
Hamilton County 
Ashland University 
County of Dauphin 
Kahn-Lucas Inc. 
Greater Hazelton Health Alliance  
Children’s Service Center Wyoming 
Valley 
National Federation of the Blind 
Homewood Retirement Centers 
City of Aberdeen 
Kokosing Construction Co. 
Ohio School Boards Association 
Harsco Metal Americans 
Midway Products Group Inc. 
Easter Seals of Delaware 
Township of Lacey 
Children’s Home Society of New 
Jersey 
Modern Maturity Center Inc 
The Reybold Group 
 

Company Overview – The SpyGlass Group, LLC 

 Specialized cost consulting firm focused on auditing telecommunications service billing 

(local and long distance voice billing, internet and data line billing, including T1s, and    
wireless billing). 

 Totally vendor independent with no agency or distributor relationships with carriers. 

 Organizations that engage SpyGlass typically have one or more of these concerns: 

 They desire cost savings and more transparency into the complex bills they    

receive. 

 They are interested in identifying the services they pay for but don’t use. 

 They don’t feel their carriers have their best fiscal interests in mind. 

 Actively operating in all 50 states and Canada with more than 8,000 clients 

 
The SpyGlass Process for Your Organization 

 SpyGlass’ proprietary analytical process will identify opportunities in the following areas: 

 Recovery of past bill mistakes - billing inconsistent with contracts or tariffs 

 Elimination opportunities - usage analysis to uncover dormant services 

 Cost reduction opportunities – overall optimization of the cost center 

 Consolidation and volume leveraging 

 Geographic market analysis to streamline rate structures 

 Slamming and cramming identification 

 Fraud, tariff, and tax analysis 

 Steps of the audit process 

 Kickoff to collect materials needed (2 months billing and Letter of Agency) 

 Analysis completed at SpyGlass HQ and takes SpyGlass four weeks to complete 

 Findings are presented to client along with account inventories 

 Client determines which recommendations it would like to implement 

 SpyGlass performs all implementation work 

 Success based fees 

 If we don’t find anything or you choose not to implement anything, you pay zero 

 Fees only pertain to the recommendations your organization selects 

 50% of Cost Recovery (refunds or credits we are bringing back in the door) 

 12 times any monthly service elimination and cost reduction savings, which en-

sures that your ROI will be realized within 12 months of the engagement. 
 
Why Organizations Need SpyGlass 

 Organizations struggle to find these savings on their own because the bills only provide 

about 25% of the data needed to control the cost center. SpyGlass can get the rest of the 
data 

 Carrier billing statements are notoriously vague and difficult to understand 

 Organizations cannot use their own providers to find these savings because their providers 

aren’t financially motivated to audit their own billing. This is taking money out of their own 
pockets. On the other hand, SpyGlass is only compensated if savings are found 

 

 

 

 

 

 

 

25777 DETROIT RD, STE 400 * WESTLAKE, OHIO 44145 * 800.466.2186  

WWW.SPYGLASS.NET 
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SpyGlass Snapshot Audit Agreement 

 
 
This agreement, effective as of the later of the dates of signature below (“Effective Date”), is between City of Kingsland 

(“Company”), and The SpyGlass Group, LLC, an Ohio limited liability company (“Auditor”). 
 
1. Primary Audit Services. Company is engaging Auditor as an independent contractor to analyze its primary telecommunications 

service accounts (local voice, long distance voice, data, Internet, and wireless) to seek cost recovery, service elimination and cost 
reduction recommendations.  Auditor will deliver the recommendations to Company, implement recommendations that Company 
elects for Auditor to implement, and deliver a complete telecommunications inventory to Company. 
 
While Auditor is performing its analysis, Company will not make changes or perform internal cost reduction analysis with respect to 
provider accounts which Company has included within the scope of Auditor’s review. 
 
2. Fees. Company will pay Auditor the applicable fee set forth below ONLY for Auditor recommendations implemented within twelve 

(12) months of Auditor delivering the recommendation to Company: 

 50% of any “Cost Recovery”, as defined below 

 12 times any “Service Elimination Savings”, as defined below 

 12 times any “Cost Reduction Savings”, as defined below 
 
“Cost Recovery” is any refund, credit or compensation received by Company relating to past services or charges. 
 
“Service Elimination Savings” is any monthly cost reduction received by Company relating to cancellation of any service, including 
monthly usage cost reduction (calculated as the average of the last 2 months of usage costs associated with the cancelled service). 
 
“Cost Reduction Savings” is any monthly cost reduction received by Company relating to the modification, consolidation or 
negotiation of any service, account or contract, including post discount usage rate improvement (calculated as the (a) decrease in 
post discount per unit pricing realized by Company for any service, times (b) the average of Company’s last two (2) months usage 
levels measured in such units for the modified service).   
 
3. Invoicing and Payment.  Fees for Cost Recovery are due as a one-time payment within 30 days of verification that Company 

has been issued the refund, credit or compensation resulting in such fees.  However, fees for Service Elimination Savings and Cost 
Reduction Savings are due in two (2) installments, the first of which is due within thirty (30) days after verification that the 
cancellation or other activity resulting in the Service Elimination Savings or Cost Reduction Savings has been completed, and the 
second of which is due within thirty (30) days after October 1st, 2018.  The amount of the first installment will be equal to the amount 
of Service Elimination Savings or Cost Reduction Savings, as applicable, that Company will realize after implementation through 
September 31st, 2018.  The amount of the second installment will be equal to the remainder of fees owed to Auditor as calculated 
under this Agreement.  In no event, will both installments together be greater than 12 times the Service Elimination Savings and 
Cost Reduction Savings as provided for in Section 2 hereof.   
 
 
4. Miscellaneous.   This agreement is governed by the laws of the State of Georgia, without regard to principles of conflicts of law, 

and may be executed by facsimile and simultaneously in multiple counterparts.  Company agrees that Auditor does not warranty the 
overall performance, Company satisfaction, or data accuracy of any telecommunications related carrier, provider, software 
manufacturer or vendor at any time whatsoever during or after the term of this agreement.  Each person signing this agreement on 
behalf of a party represents that he or she has been duly authorized to sign this agreement and to bind the party on whose behalf 
this agreement is being signed by that signatory.  AUDITOR SHALL NOT BE LIABLE TO THE COMPANY FOR INCIDENTAL, 
CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES, INCLUDING, WITHOUT LIMITATION, LOST PROFITS OR BUSINESS 
INTERRUPTION, WHETHER SUCH LIABILITY IS ASSERTED ON THE BASIS OF CONTRACT, TORT OR OTHERWISE, EVEN 
IF EITHER PARTY HAS BEEN WARNED OF THE POSSIBILITY OF ANY SUCH LOSS OR DAMAGE IN ADVANCE.  IN 
ADDITION, IN NO EVENT SHALL AUDITOR’S LIABILITY TO COMPANY EXCEED THE FEES ACTUALLY PAID BY COMPANY 
TO AUDITOR. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the Effective Date. 
 
COMPANY      AUDITOR 

 
City of Kingsland      The SpyGlass Group, LLC 

 
Signature:_______________________________  Signature:_______________________________ 
 
Print Name: _____________________________  Print Name:  Edward M. DeAngelo 
 
Date:__________________    Date:__________________ 
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City of Kingsland

Proposed Mid-Year Revisions

FY 2017-18 Budget

Reason for Change From Original Budget to Recommended Revised Budget

% 

Change

$ Increase/ 

Decrease

General Fund 

Revenues
$10,614,080 $10,546,415 -0.64% -$67,665 Contingency change from $213,327 to $331,339 due to increases in building permits.

Administration $1,464,606 $1,264,606 -13.66% -$200,000
Reduced cash carry forward by $200,000 and related transfers out to loan for amount paid 

down on KDA loan in prior year. 

Information 

Technology
$256,998 $257,011 0.01% $13

Change in capital outlay request to recurring software maintenance.  Annual recurring 

software amount is $17,976 for off site storage, Thinkgard. 90% GF, 10% WS

Finance $293,609 $293,609 0.00% $0 No overall change.

Municipal Court $427,159 $425,059 -0.49% -$2,100 Reduction in supplies.

Police $3,037,263 $3,037,263 0.00% $0 No overall change.

Fire $2,046,549 $2,086,549 1.95% $40,000

Request to change out kitchen piping ($10,000) in Fire House 3.  Request for one pick up 

truck with installed equipment  ($30,000) (for use in hurricane & disaster response) funded 

by public safety 1 Mill.

Public Works $1,950,865 $1,927,275 -1.21% -$23,590 Reduction in capital outlay for gradall, actual price came in lower.

Planning & Zoning $522,307 $522,307 0.00% $0 No overall change.

Economic 

Development
$114,315 $114,315 0.00% $0 No overall change.

Fleet Services $287,082 $287,082 0.00% $0 No overall change.

General Fund Total 

Expenditures
$10,400,753 $10,215,076 -1.79% -$185,677

Variance from               

FY 17-18 Original 

Budget to FY 17-18 

Requested Revised
Department

FY 17-18 

Original Budget

FY 17-18            

Mid-Year 

Requestd 

Revised Budget
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City of Kingsland

Proposed Mid-Year Revisions

FY 2017-18 Budget

Reason for Change From Original Budget to Recommended Revised Budget

% 

Change

$ Increase/ 

Decrease

Variance from               

FY 17-18 Original 

Budget to FY 17-18 

Requested Revised
Department

FY 17-18 

Original Budget

FY 17-18            

Mid-Year 

Requestd 

Revised Budget

Solid Waste          

Revenues
$1,004,278 $1,019,778 1.54% $15,500 Contingency change from $99,917 to $115,417 due to increase in recycling revenues.

Expenses $904,361 $904,361 0.00% $0 No overall change.

Revenues for 

Water/Sewer Fund
$6,434,500 $6,838,250 6.27% $403,750

Contingency change from $373,115 to $746,330 due to increases in tap and capital recovery 

revenues.

Administration $528,542 $528,542 0.00% $0 No overall change.

Information 

Technology
$37,045 $37,180 0.36% $135

Change in capital outlay request to recurring software maintenance.  Annual recurring 

software amount is $17,976 for off site storage, Thinkgard. 90% GF, 10% WS

Finance $167,520 $167,520 0.00% $0 No overall change.

Fleet Services $98,196 $98,096 -0.10% -$100 Reduction in purchased contracted/services.

Operations $5,230,082 $5,260,582 0.58% $30,500 Increase in supplies and debt service (GEFA loan). 

Water/Sewer Fund 

Total Expenses
$6,061,385 $6,091,920 0.50% $30,535
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City of Kingsland

Proposed Mid-Year Revisions

FY 2017-18 Budget

Reason for Change From Original Budget to Recommended Revised Budget

% 

Change

$ Increase/ 

Decrease

Variance from               

FY 17-18 Original 

Budget to FY 17-18 

Requested Revised
Department

FY 17-18 

Original Budget

FY 17-18            

Mid-Year 

Requestd 

Revised Budget

Confiscated Assets 

Fund
$40,025 $40,025 0.00% $0 Federal, State, & CISCO confiscated funds.  No change. 

Multiple Grant Fund $242,928 $242,928 0.00% $0 Based on grants expected. No change.  

Georgia Gateway 

CID Fund
$11,500 $11,500 0.00% $0 Based CID millage for community improvement district. No change.  

TAD #1 Fund $1,800 $1,800 0.00% $0 Based on incremental tax value in tax allocation district. No change. 

CVB Fund (Tourism) $508,700 $526,895 3.45% $18,195

Revenues are based at 44% of estimated Hotel/motel tax revenues & merchandise sales.  

Increase for CCBOC hotel/motel tax contract. Request to increase current part-time position 

to full time based on increased work load supported by increased revenue.

Hotel/Motel Tax 

Fund
$965,910 $965,910 0.00% $0 Based on hotel/motel tax revenues anticipated.  No change.

Downtown 

Development 

Authority Fund

$21,200 $21,200 0.00% $0
Funded by DDA fundraising events.  All expenses paid directly from the DDA checking 

account. No change.

Kingsland 

Development 

Authority

$530,127 $330,127 -60.58% -$200,000

Special Revenue Fund used to account for the blended component unit whose purpose is to 

finance construction of City's public buildings. Decrease in loan payment for portion of KDA 

loan paid down in prior year.

SPLOST Fund #7 $3,009,453 $3,009,453 0.00% $0 Based on funds available for projects outlined in the SPLOST VII agreement.  No change.

General Debt Service $707,669 $507,669 -39.40% -$200,000
Based on current lease payments for governmental funds. Decrease in loan payment for 

portion of KDA loan paid down in prior year.

Debt Service 

Revenue Bond
$164,205 $164,205 0.00% $0

17% of the hotel/motel tax is accounted here for the bond payment of the welcome center.  

No change.
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	Agenda
	I. Call to Order and Welcome Guests
	II. Invocation and Pledge to the Flag
	1. 2142 : Girl Scout Troop 30204

	III. Roll Call
	1. Roll Call

	IV. Consent Docket
	A. Approve the Council Minutes of the last regular Council Meeting
	B. Approve the Agenda as Presented
	C. Approve the Payments of Accounts Payable as Due and Funds Available

	V. Granting Audience to the Public
	VI. Old Business
	1. 2157 : Discussion on Water-Sewer Ordinance's Rate Structure

	VII. Planning and Zoning
	1. 2148 : Approval Of:  Home Occupation, Lamothe Woodworking
	2. 2149 : Approval Of:  Variance Permit for Reduction of Side Yard Setback 10 Feet to 8 Feet.
	3. 2151 : Approval Of:  Annexation of Parcel 094 007, 113 Acres on Kinlaw Road,
	4. 2150 : Adoption Of:  Ordinance #2018-03 - Annexation of Tax Map 094-007, Mr. Jack Gross
	a. Jack Gross Ordinance


	VIII. New Business
	1. 2145 : Proclamation:  Brunswick Judicial Circuit Crime Victims' Rights Week
	a. Proclamation victim rights

	2. 2146 : Proclamation:  Honoring Kids to Parks Day
	a. proclamation kids to parks day

	3. 2152 : Proclamation:  National Public Works Week, May 20 - 26, 2018
	a. Proclamation for National Public Works Week  2018

	4. 2144 : Approval Of:  Scope of Work and Budget, Year 3 (2017-18) Watershed Protection Plan Monitoring
	a. nutter and associates

	5. 2143 : Approval Of: GMA District 12 Officers for 2018-2019
	a. district 12 officers

	6. 2159 : Approval Of:  Camden County Service Delivery Strategy
	7. 2141 : Bid Award: Purchase of One Used 4X4 Tractor
	a. Bid Tabulation Used 110 HP 4X4 Tractor

	8. 2140 : Approval Of:  Telecommunications Audit Agreement
	a. SpyGlass Executive Summary 2018
	b. City of Kingsland Agreement5-8-18

	9. 2139 : Approval Of: FY 2017/18 Mid-Year Budget Revisions
	a. Council Summary FY17-18 Budget Revisions

	10. 2153 : Cancellation of City Council Meeting, Monday, May 28, 2018, Memorial Day.

	IX. Executive Session - Personnel 
	X. Mayor and Council Announcement
	XI. Adjourned
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