CITY OF KINGSLAND, GEORGIA
CITY COUNCIL
AGENDA e MAY 11, 2020

Regular Meeting City Council Chamber 6:00 PM
107 South Lee Street - City Hall, Kingsland, GA 31548

I CALL TO ORDER AND WELCOME GUESTS

Il.  INVOCATION AND PLEDGE TO THE FLAG

I1l. ROLL CALL
Charles Grayson Day Jr. Mayor
Alex Blount Mayor Pro Tem
James W Galloway Councilman
Michael J McClain Councilman
LaMar Stokes Councilman

IV. CONSENT DOCKET

A. Approve the Council Minutes of the last regular Council Meeting
B. Approve the Agenda as Presented
C. Approve the Payments of Accounts Payable as Due and Funds Available

V.  GRANTING AUDIENCE TO THE PUBLIC

VI. OLD BUSINESS

VII. NEW BUSINESS

1. Proclamation: National Safe Boating Week, May 16-22, 2020 -
2. Approval Of: FY2019/20 Mid-Year Budget Revisions -
3. Approval Of: Assistance to Firefighters Grant - Submittal and Match -
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Agenda City Council May 11, 2020

To consider the grant submittal of the Assistance to Firefighters Supplemental Grant
to the department of Homeland Security. Funds will be used to purchase PPE
needed to prevent, prepare for, and respond to COVID-19. Total grant request for
$20,818.40 with a 5% local match of $1,040.92.

4. Approval Of: CDBG-DR General Grant Management -

Staff recommends Goodwyn Mills Cawood

5. Approval Of: Contract for Probation Supervision and Rehabilitation Services -
Staff recommends Satilla Probation Management Corporation

6. Approval Of: MOU Main Street Program -

Staff recommends approval

7. Appointment to the Downtown Development Authority Board of Directors - Ms.
Lisa Bell -

Discussion
8. Cancellation Of: City Council Meeting, May 25, 2020, Memorial Day Holiday -

VIII. MAYOR AND COUNCIL ANNOUNCEMENT

IX.  ADJOURNED
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CITY OF KINGSLAND
PROCLAMATION
“NATIONAL SAFE BOATING WEEK”
MAY 16 - 22, 2020

WHEREAS, National Safe Boating Week is observed to bring attention to important life-saving
tips for recreational boaters so that they can have a safer, more fun experience out on the
water throughout the year; and

WHEREAS, on average, 600 people die each year in boating-related accidents in the United
States, 77 percent of these are fatalities caused by drowning; and

WHEREAS, the vast majority of these accidents are caused by human error or poor judgment
and not by the boat, equipment or environmental factors; and

WHEREAS, a significant number of boaters who lose their lives by drowning each year would be
alive today had they worn their life jackets.

THEREFORE, |, Dr. C. Grayson, Day, Jr., Mayor do hereby support the goals of the Safe Boating
Campaign and proclaim May 16 — 22, 2020 as National Safe Boating Week and the start of the
year round effort to promote safe boating. In Witness Thereof, | urge all those who boat to
practice safe boating habits and wear a life jacket at all times while boating.

Given under my signature and the seal of the City of Kingsland on this 11" day of May 2020.

. e A

i
Dr. C. Grays%)ay, Ir., or

Linda M. O’Shaughnessy, City Clerk

7.1.a

\' M A/é%wj/%

Attachment: Proclamation (3077 : Proclamation: National Safe Boating Week, May 16-22, 2020)
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City of Kingsland
Proposed Mid-Year Revisions
FY 2019-20 Budget

7.2.a

General Fund

General Fund
Revenues

Administration

Information
Technology
Finance

Municipal Court
Police

Fire

Public Works

Planning & Zoning

Economic
Development

Fleet Services

General Fund Total
Expenditures

$10,816,114

$1,106,803

$176,191
$290,517

$446,731
$3,092,690
$2,521,235
$1,844,332

$562,732

$104,496
$337,134

$10,482,861

$10,641,218

$1,106,803

$176,191
$290,517

$381,731
$3,290,103
$2,521,235
$1,822,332

$562,732

$104,496
$335,134

$10,591,274

-1.62%

0.00%

0.00%
0.00%

-14.55%

6.38%

0.00%

-1.19%

0.00%

0.00%
-0.59%

1.03%

-$174,896

$0

$0
$0
-$65,000

$197,413
$0
-$22,000
$0
$0

-$2,000

$108,413

Contingency changed from $333,253 to $49,944. Decreases in projected revenues for TAVT
prior year property taxes, LOST, alcohol taxes, SRO contract, and lodging tax due to COVID
19. Increase in new revenue source $5,000 CVB contract services.

No overall change.

No overall change.

No overall change.

Reduced payments made to other agencies related to fine add-ons.
Increases in overtime, workers comp claims, travel, uniforms, vehicles, and equipment.

Increase in workers comp claims $16,903 offset by reduction in repairs and uniforms.

Increase in workers comp claims $47,881 offset by reduction in salaries and health insuranc
Reduced amount budgeted for vehicle trade with PD.

Increase for emergency roof repair/replacement $14,370 offset by reduction in salaries.

No overall change.

Decrease in travel, training, and small equipment.

Overall expenditures increased by $108,413. This amount and the decrease in revenues wil
reduce the original contingency budgeted.

Attachment: Council Summary FY19-20 Budget Revisions (3074 : Approval Of: FY2019/20 Mid-Year
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City of Kingsland
Proposed Mid-Year Revisions
FY 2019-20 Budget

7.2.a

Total Expenses

o . , , . .
£ Solid Waste $1,572,010 $1,577,010 0.32% $5,000 Contlnger.lcy chan.ge from $180,§09 to $102,609 due to .|ncreases in workers comp claims.
E Revenues Increase in recycling revenues with a decrease in penalties.
o
5 Expenses $1,391,401 $1,474,401 5.97% $83,000 Increase in workers comp claims will reduce contingency funds.
)
Revenues for $12,752,339 $12,791,530 0.31% $39,191 Contlngenc_y changg from $316,610 to $355,801 due to increases in tap fees offset by
Water/Sewer Fund decreases in penalties and cut-off fees.
g Administration $454,486 $454,486 0.00% $0 Decrease in salaries and related benefits from not filling meter technician vacancy.
[ .
Information
| 0,
g Technology $116,314 $116,314 0.00% $0 No overal.l chang.e. | | |
& Finance $201,572 $201,572 0.00% $0 Increase in sala.r|es fF)r employee transfer from admin, health insurance, and salary raise
> offset by reductions in health insurance.
7]
* Fleet Services $112,929 $112,929 0.00% $0 No overall change.
= Operations $11,550,428 $11,550,428 0.00% $0 Increase in overtime offset by decrease in communications.
Water/Sewer Fund 41, 435 729 $12,435729  0.00% $0

Attachment: Council Summary FY19-20 Budget Revisions (3074 : Approval Of: FY2019/20 Mid-Year
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Proposed Mid-Year Revisions
FY 2019-20 Budget

City of Kingsland

7.2.a

Confiscated Assets
Fund

CDBG-DR Grant
Fund

Multiple Grant Fund

Georgia Gateway
CID Fund
TAD #1 Fund

CVB Fund (Tourism)

Hotel/Motel Tax
Fund
Downtown
Development
Authority Fund
Kingsland
Development
Authority

SPLOST Fund #7

SPLOST Fund #8

General Debt Service

Debt Service
Revenue Bond

$40,025

$0
$240,569

$10,802
$1,331

$843,695

$1,000,000

$68,899

$29,493
$3,521,749
$1,755,500

$121,082

$170,000

$42,025

$300,000

$289,108

$10,802
$1,331

$961,024

$772,727

$59,813

$31,274
$3,521,749
$1,755,500

$121,082

$156,000

4.76%

100.00%

16.79%

0.00%
0.00%

12.21%

-29.41%

-15.19%

5.69%

0.00%

0.00%

0.00%

-8.97%

3

[

0

S

=

o

N\

(@)}

S

$2,000 Federal, State, & CISCO confiscated funds. Increase in federal expenditures. 9
o

$300,000 New grant fund to account for CDBG-DR funds. "5
©

$48,539 Based on grants expected. Increase in Fire Hazmat grant, GA Pacific, and Firehouse Subs 3
! grant. s

o

$0 Based CID millage for community improvement district. No change. <
$0 Based on incremental tax value in tax allocation district. No change. NI
Revenues are based at 44% of estimated Hotel/motel tax revenues & merchandise sales. &

$117,329 Revenue increased for cash carry forward from FY17/18 fund balance by $221k offset by a ”
! decrease in lodging tax by $100,000. New expenditure line item for administrative services 5
provided bv the Citv. $5.000. D

227,273 Based on hotel/motel tax revenues anticipated. Decreased projected lodging tax due to '%
! COVID-19. o
-69,086 Funded by DDA fundraising events. All expenses paid directly from the DDA checking o
! account. Decrease in cash carry forward. S

m

$1,781 Special Revenue Fund used to account for the blended component unit whose purpose is to 8.
! finance construction of City's public buildings. Increase in PILOT payment . it

>

1N

$0 Based on funds available for projects outlined in the SPLOST VII agreement. No change. >

@

$0 Based on funds available for projects outlined in the SPLOST VII agreement. No change. e
Reductions related to COVID-19 will be made at year end. g

n

$0 Based on current lease payments for governmental funds. No change. =

c

614,000 17% of the hotel/motel tax is accounted here for the bond payment of the welcome center. 3
! Reduction in lodging taxes related to COVID-19. O

1=

(]

(S

e

Q

s

<
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7.5.a

Contract for Probation Supervision and Rehabilitation Services

This Agreement is made by and between Satilla Probation Management Corporation, a duly authorized
Corporation organized under the laws of the State of Georgia, with its principal place of business at 10784 Main
Street North, Nahunta, Georgia, hereinafter called "Contractor" and the Municipal Court of the City of
Kingsland, State of Georgia hereinafter called "Court". This Agreement is governed by Article 6 of Chapter 8 of
Title 42 of the Official Code of Georgia Annotated, §42-8-100 through §42-8-109, Georgia Department of
Community Supervision Rules for Misdemeanor Probation Services, and as amended.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the parties agree as
follows:

SCOPE OF SERVICES AND RESPONSIBILITIES OF CONTRACTOR

In consideration of the obligations of the Court or its Governing Authority, Contractor shall provide the following
services:

0.C.G.A. §42-8-107(b)(1) and DCS Rules 102-2-.08, 105-2-.11. Extent of services to be rendered:
Contractor shall monitor misdemeanor offender’s behavior and compliance with conditions of probation as
ordered by the Court during the sentenced probation period and provide to the court reports and documentation
regarding probationer non-compliance. Contractor shall encourage behavior modification through its supervision
and rehabilitation services.

During all court sessions, Contractor shall have adequate qualified staff attend and interview each offender
assigned and complete an order of probation and obtain offender personal information. Contractor shall provide
orientation and instruction explaining all standard conditions of probation, any additional conditions of probation,
and any special conditions of probation the Court has ordered. Contractor shall explain all program service fees
applicable to the offender. Contractor shall make a supervision assessment of the offender and determine the
offender’s reporting and payment schedule based on location of residence, employment, and other factors. Each
offender shall be provided with a copy of the order of probation, a reporting schedule, a guide to successful
probation, applicable referral information, and private probation officer contact information. Contractor shall
create and maintain individual files for each offender receiving services from Contractor in accordance with this
Agreement.

Contractor shall prepare documentation pertaining to each probation case for the Court.

Contractor shall provide referrals to substance abuse, mental health, or other professional counselors.
Contractor shall schedule and confirm community service work being performed.

Contractor shall provide for drug and alcohol screening or testing when such testing is required.

Contractor shall maintain a local jail roster to track new arrests, convictions and sentences, and arrests on
Contractor warrants.

Contractor shall provide information at each office for substance abuse detox and treatment centers, local
approved DUI Schools and Clinical Evaluators, AA/NA schedules and locations, local employment opportunities,
domestic violence information, and other information that may be of interest to the offender.

Contractor, when so ordered by the Court, shall provide for a system of electronic home detention monitoring or
GPS Tracking.

Contractor shall provide online payment system for offender convenience.

Contractor shall provide probation termination documentation on all cases.

0.C.G.A. §42-8-107(b)(2) and DCS Rules 105-2-.07 and 105-2-.09. Owner, Operator, Director, Officer and
Employee Qualifications:

Contractor shall employ competent and able personnel to provide the services to be rendered hereunder and to
appropriately administer the caseload and at least one employed person who is responsible for the direct

Attachment: Probation Contract (3076 : Approval Of: Contract for Probation Supervision and Rehabilitation Services)
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7.5.a

supervision of probation officers. This supervisor shall have a minimum of five years of experience in corrections,
parole or probation services.

Any person employed as and using the title of a private probation officer shall be at least 21 years of age at the
time of appointment to the position and shall have completed a standard two-year college course, completed 90
quarter hours or 60 semester hours, or have four years of law enforcement experience; provided, however, that
any person employed as a private probation officer as of July 1, 1996, and who had at least six months of
experience as a private probation officer or any person employed as a probation officer by a county, municipality,
or consolidated government as of March 1, 2006, shall be exempt from such college requirements.

Any person employed as support staff shall be at least 18 years of age. Support staff may assist private probation
officers with case related administrative duties, but do not possess decision making authority.

No person shall be employed who has been convicted of a felony or sufficient misdemeanors to establish a pattern
of disregard for the law. Violations of misdemeanors when the employee has received a pardon shall not be
considered; No person shall be employed who has been convicted of or pled guilty or nolo contendere to any
misdemeanor involving moral turpitude within 5 years preceding the date of employment; No person shall be
hired with an outstanding warrant for their arrest; No person shall be hired with a pending charge in the following
areas: felony, domestic violence, or misdemeanor involving moral turpitude.

Each Owner, Operator, Director, Officer and Employee shall sign a confidentiality statement agreeing to hold the
records of the probation entity confidential, to be maintained in employee personnel files; Sign a statement
cosigned by the probation entity director or his/her designee that the employee has received an orientation on
rules as well as operations guidelines relevant to that employee’s job duties which shall be maintained in
employee personnel files; No person shall be employed who fails to possess, at a minimum a high school or
equivalent diploma, excepting those participating in an established High School program.

All owners, directors, private probation officers, and support staff shall be registered with the Department of
Community Supervision, the Board or the Council within 10 days of date of hire and comply with Rules and
Regulations of the Department of Community Supervision, the Board, or the Council and shall not engage in any
other employment, business or activity that interferes or conflicts with the duties and responsibilities under this
Agreement and shall not allow its employees to do so. Furthermore, neither Contractor nor any of its officers,
employees or agents shall lend any monies nor have personal business dealings with a probationer under the
supervision of Contractor.

Contractor shall comply with registration requirements as required by the Department of Community Supervision,
the Board or the Council.

0.C.G.A. §42-8-107(b)(3) and DCS Rule 105-2-.10. Requirements for criminal records checks:

Services provider shall fingerprint new individuals through GAPS within 10 day of hire. The Department of
Community Supervision on behalf of the Board shall conduct a criminal records check for individuals seeking to
become probation officers as provided in Code Section 35-3-34. The board shall promulgate rules and regulations
relating to restrictions regarding misdemeanor convictions. An agency or private entity shall also be authorized to
conduct a criminal history background check of a person employed as a probation officer or private probation
officer or individuals seeking such positions. The criminal history check may be conducted in accordance with
Code Section 35-3-34 and may be based upon the submission of fingerprints of the individual whose records are
requested. The Georgia Bureau of Investigation shall submit the fingerprints to the Federal Bureau of
Investigation under the rules established by the United States Department of Justice for processing and
identification of records. The federal record, if any, shall be obtained and returned to the requesting entity or
agency.

Attachment: Probation Contract (3076 : Approval Of: Contract for Probation Supervision and Rehabilitation Services)
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7.5.a

0.C.G.A. §42-8-107(b)(4) and DCS Rules 105-2-.09 and 105-2-.12. Policies and procedures for staff
training:

All probation officer and staff members shall be provided with adequate training. Each private probation officer
shall receive an initial 40 hours of orientation provided by contractor or third party within six months of
employment, and shall receive 20 hours of continuing education provided by contractor or third party per annum
as approved by the Department of Community Supervision, the Board or the Council, provided that the 40 hour
initial orientation shall not be required of any person who has successfully completed a basic course of training
for supervision of probationers or parolees certified by the Peace Officer Standards and Training Council or any
private probation officer who has been employed by a private probation corporation, enterprise, or agency for at
least six months as of July 1, 1996, or any person employed as a probation officer by a county, municipality, or
consolidated government as of March 1, 2006.

Support staff shall receive an initial 16 hours of orientation training provided by contractor or third party within
six months employment, and shall receive 8 hours of continuing education provided by contractor or third party
per annum as approved by the Department of Community Supervision, the Board or the Council.

Probation Officer Orientation training curriculum shall include, but will not be limited to a 5-hour block of
instruction covering General Probation Overview and consisting of the History of Probation, Ethics and
Professionalism, Probation Officer Liabilities and Responsibilities, Constitutional Law, and Probation Law; a 20-
hour block of instruction covering Offender Management and consisting of Confidentiality, Intake, Preparation
and Maintenance of Files, Case Documentation, Interviewing and Communication Skills, Available Sentencing
Options, Financial Collections, Community Service, Alcohol and Substance Abuse, and Personal Welfare and
Safety; and a 15-hour block of instruction covering Legal Procedures and Reports and consisting of: General
Report Writing Techniques, Violations, Delinquency Reports and Warrants, Courtroom Protocol, Testimony and
Revocation Proceedings, First Offender Act, Case Termination Reports, Domestic Violence, and Statutory
Changes and Updates.

Support Staff Orientation training curriculum shall include, but will not be limited to a 4-hour block of instruction
covering General Probation Overview and consisting of the History of Probation, Ethics and Professionalism,
Probation Officer Liabilities and Responsibilities, Constitutional Law, and Probation Law; an 8-hour block of
instruction covering Offender Management and consisting of Confidentiality, Intake, Preparation and
Maintenance of Files, Case Documentation, Interviewing and Communication Skills, Available Sentencing
Options, Financial Collections, Community Service, Alcohol and Substance Abuse, and Personal Welfare and
Safety; and a 4-hour block of instruction covering Legal Procedures and Reports and consisting of: General
Report Writing Techniques, Violations, Delinquency Reports and Warrants, Courtroom Protocol, Testimony and
Revocation Proceedings, First Offender Act, Case Termination Reports, Domestic Violence, and Statutory
Changes and Updates.

Annual in-service training shall be completed on a calendar year basis. The initial orientation training hours
completed during the first calendar year of employment shall also count towards satisfying the annual in-service
training requirements for that same period. Annual In-Service Training shall be on topics that relate to the
criminal justice system and the operation of the probation entity and may be provided by Contractor or a third

party.

Contractor will ensure that trainers have expertise in the area of training. (A college degree or POST certification
is preferred.) Probation entities shall maintain a description of the course and the contact information of the trainer
on file. Training provided by professional training services shall be accepted so long as a description of the course
and the trainer’s contact information is maintained on file. These records shall be maintained for a period of not
less than two years.

0O.C.G.A. §42-8-107(b) (5) and DCS Rule 105-2-.08. Bonding of staff and liability insurance coverage:

Attachment: Probation Contract (3076 : Approval Of: Contract for Probation Supervision and Rehabilitation Services)
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7.5.a

Contractor shall provide and maintain during the life of this Agreement, workers’ compensation insurance as
required by statute, general liability insurance in the amount of Two Million Dollars ($2,000,000.00) and a surety
bond (bonding of staff) in an amount of not less than Two Hundred and Fifty Thousand Dollars ($250,000.00).
Contractor shall provide written notice to the Court within thirty (30) days of any material changes of insurance
coverage, including cancellation. Bond shall be made with a commercial insurer satisfactory to Court and
authorized to transact surety insurance in Georgia before Contractor commences work.

0.C.G.A. §42-8-107(b)(6), DCS Rule 105-2-.08. Staffing levels and standards of offender supervision:
Private probationer probation officer per offender ratio shall not exceed 250 cases without staff assistance. This
equates to a ratio of 1:250 (One probationer officer per 250 probationers). Contractor shall maintain a fully staffed
office in each county in which courts are under contract if total assigned caseload for that county exceeds 250
active probationers. Counties with less than 250 active probationers, the Contractor may be provided with space
for meeting with and the provision of services to probationers.

Special conditions of probation such as mental health conditions, counseling (including AA/NA), and community
service shall be monitored for progress and offender shall be required to provide proof of attendance weekly when
they report. Contractor may refer offenders to third party agencies for counseling or other services applicable to
the case

Contractor shall supervise and monitor offender’s to ensure compliance with all conditions of probation as set
forth in the Court’s order of probation. Each offender shall be required to report weekly, either in person or by
telephone. After sixty (60) days of compliant behavior is demonstrated, reporting may be changed to monthly
report in person or monthly report by telephone status. Provisions shall be made for offenders residing outside of
the immediate area. Unemployed or underemployed offenders will be required to search for employment and
provide proof via the weekly employment search log. Random drug and/or alcohol screens may be incorporated
into probation supervision. Offenders will be encouraged to obtain G.E.D., remain in school, or obtain valid
driver’s license, if applicable.

All conditions of probation must be satisfactorily completed and monies must be paid prior to sixty (60) days of
probation term end date. Upon completion of each case, a termination of probation document shall be generated
by Contractor, submitted to the Court for approval, and filed with the Court.

0.C.G.A. §42-8-107(b)(7) and DCS Rule 105-2-.15. Procedures for handling the collection of all court
ordered monies:

Contractor shall collect restitution, fines, court costs, surcharges, or other imposed court fees, and probation
program fees at listed in Exhibit “A”, attached hereto, incorporated herein, and made part hereof this Agreement,
as ordered by the Court. Probation fee may incur on the first day of each month, but number of monthly fees may
never exceed number of months on probation.

Offenders will be set up on a payment schedule based on their maximum sentence length, minus sixty (60) days,
with a minimum monthly payment required each calendar month. Minimum monthly payment typically required
on probation cases is $100.00. Payments typically are due on the 2™ Friday of each month.

Early termination cases will be provided with thirty (30), sixty (60), and ninety (90) day payoff figures and
encouraged to pay off early, provided that they are otherwise compliant with all terms and conditions of
probation.

Pay only probation cases shall be set up on a three month payment plan and shall not to exceed three months of
supervision fees. If not paid within the three months, a modification/revocation hearing will be scheduled per
O.C.G.A. § 42-8-103.

Attachment: Probation Contract (3076 : Approval Of: Contract for Probation Supervision and Rehabilitation Services)
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7.5.a

Contractor shall provide an itemized receipt for each payment received from an offender prepared in accordance
with accepted accounting practices depicting the amount of payment received, breakdown of how it was applied,
and balance due. In instances where payments are made other than in person, receipts shall be emailed or mailed
to the offender’s address on file.

Contractor shall credit payment of funds from offenders in the following order of priority: (1) offender orientation
fee (2) incurred monthly probation supervision fee plus Crime Victim Fee, (3) drug/alcohol screen/test fee, (4)
additional/special condition fee, (5) revocation/warrant preparation fee, (6) restitution, (7) fines, court costs, and
surcharges, (8) contempt fees, and (9) warrant service fees.

Pursuant to O.C.G.A. § 17-14-8, partial payments shall be applied not less than one-half of each payment to the
restitution before paying any portion of such fine or any forfeitures, costs, fees, or surcharges provided for by law
to any agency, department, commission, committee, authority, board, or bureau of state or local government.
Restitution shall be paid to the victim by the tenth (10th) day of the month following collection unless the Court
orders payment to the Clerk of Court, and then it shall be paid as such other collections are paid to the Clerk. In
the event Contractor cannot locate the restitution victim, payment shall be made to the Clerk of Court.

Pursuant to O.C.G.A. § 17-15-13(f), (GCVEF) in every case where an individual is serving under active probation
supervision and paying a supervision fee, $9.00 per month shall be added to any supervision fee collected by any
entity authorized to collect such fees and shall be paid into the fund.

Contractor shall submit a monthly report to the Court listing the offender name and case number, amount of court
fines/costs and restitution ordered, the amount collected from the offender in each cash period, and balance due.
The monthly reports and payments received shall be provided to the Court by the tenth (10th) day of the month
following collection. Overpayments of Contractor fee shall be refunded to the offender via Contractor’s company
check by the tenth (10th) day of the month following case closure.

Contractor shall not retain or profit from any fines, restitution, fees, or cost collected from probationer except the
fees authorized by this Agreement.

0.C.G.A. §42-8-107(b)(8) and DCS Rule 105-2-.15. Procedures for handling indigent offenders to ensure
placement of such indigent offenders irrespective to ability to pay.

Offenders shall be screened as to ability to pay upon intake of probation case or as circumstances arise while
under supervision. Potential indigent offenders shall provide documentation, and it shall be verified by the
supervising private probation officer insomuch as possible. Upon receipt and verification of documentation from
the probationer, a request for direction report will be prepared by Contractor containing the offender’s
circumstances and forwarded to the Court. The Court shall instruct the Contractor how to proceed with the case.
Regardless of ability to pay, reporting to private probation officer as directed, and being of good behavior and not
violating the laws of any governmental unit shall be required.

In cases of non-compliance with monetary obligations, a Petition for Modification/Revocation of Probation shall
be prepared by Contractor, and at a scheduled Modification hearing, community service may be recommended in
lieu of monetary obligations by Contractor at an approved community service agency when this option is
available and the offender displays the ability to perform community service. Community service hours shall be
performed for the Court’s Governing Authority whenever possible. Monetary obligations commuted to
community service will be assessed per O.C.G.A. § 17-10-1 or as specifically ordered by the court.

When community service option is not available Contractor shall abide by written order of the Court, to waive,
modify, or convert fines, statutory surcharges, probation supervision fees, and any other moneys assessed by the
court or a provider of probation services upon a determination by the court prior to or subsequent to sentencing
that a defendant has a significant financial hardship or inability to pay or that there are any other extenuating

Attachment: Probation Contract (3076 : Approval Of: Contract for Probation Supervision and Rehabilitation Services)
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7.5.a

factors which prohibit payment or collection; provided, however, that the imposition of sanctions for failure to
pay such sums shall be within the discretion of the Court through judicial process or hearings.

0.C.G.A. § 42-8-102. Probation and supervision; determination of fees, fines, and restitution; converting
moneys owed to community service; continuing jurisdiction; revocation; transfer

(a) Any court which has original jurisdiction of ordinance violations or misdemeanors and in which the defendant
in such a case has been found guilty upon verdict or has pled guilty or nolo contendere may, at a time to be
determined by the court, hear and determine the question of the probation of such defendant.

(b) If it appears to the court upon a hearing of the matter that the defendant is not likely to engage in an unlawful
course of conduct and that the ends of justice and the welfare of society do not require that the defendant shall
presently suffer the penalty imposed by law, the court in its discretion may place the defendant on probation under
the supervision and control of a probation officer or private probation officer for all or a portion of the sentence or
may impose a sentence upon the defendant but stay and suspend the execution of such sentence or any portion
thereof. The period of probation or suspension shall not exceed the maximum sentence of confinement which
could be imposed on the defendant; provided, however, that nothing in this chapter shall be construed to limit the
ability of a court to toll a sentence as provided in this article.

(c) The court may, in its discretion, require the payment of a fine, fees, or restitution as a condition of probation.
The provisions of Chapter 14 of Title 17 shall control in determining the amount of restitution. When probation
supervision is required, the court may require the payment of a probation supervision fee as a condition of
probation. In determining the financial obligations, other than restitution, to impose on the defendant, the court
may consider:

(1) The defendant's financial resources and other assets, including whether any such asset is jointly controlled;

(2) The defendant's earnings and other income;

(3) The defendant's financial obligations, including obligations to dependents;

(4) The period of time during which the probation order will be in effect;

(5) The goal of the punishment being imposed; and

(6) Any other factor the court deems appropriate.

(d) The court may convert fines, statutory surcharges, and probation supervision fees to community service on the
same basis as it allows a defendant to pay a fine through community service as set forth in subsection (d) of Code
Section 17-10-1.

(e) (1) As used in this subsection, the term:

(A) "Developmental disability" shall have the same meaning as set forth in Code Section 37-1-1.

(B) "Indigent" means an individual who earns less than 100 percent of the federal poverty guidelines unless
there is evidence that the individual has other resources that might reasonably be used without undue hardship for
such individual or his or her dependents.

(C) "Significant financial hardship"” means a reasonable probability that an individual will be unable to satisfy
his or her financial obligations for two or more consecutive months.

(D) "Totally and permanently disabled" shall have the same meaning as set forth in Code Section 49-4-80.

(2) The court shall waive, modify, or convert fines, statutory surcharges, probation supervision fees, and any
other moneys assessed by the court or a provider of probation services upon a determination by the court prior to
or subsequent to sentencing that a defendant has a significant financial hardship or inability to pay or that there
are any other extenuating factors which prohibit payment or collection; provided, however, that the imposition of
sanctions for failure to pay such sums shall be within the discretion of the court through judicial process or
hearings.

0O.C.G.A. § 42-8-103. Pay-only probation; discharge or termination of probation

(a) As used in this Code section, the term "pay-only probation" means a defendant has been placed under
probation supervision solely because such defendant is unable to pay the court imposed fines and statutory
surcharges when such defendant's sentence is imposed. Such term shall not include circumstances when
restitution has been imposed or other probation services are deemed appropriate by the court.

(b) When pay-only probation is imposed, the probation supervision fees shall be capped so as not to exceed three
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months of ordinary probation supervision fees notwithstanding the number of cases for which a fine and statutory
surcharge were imposed or that the defendant was sentenced to serve consecutive sentences; provided, however,
that collection of any probation supervision fee shall terminate as soon as all court imposed fines and statutory
surcharges are paid in full; and provided, further, that when all such fines and statutory surcharges are paid in full,
the probation officer or private probation officer, as the case may be, shall submit an order to the court
terminating the probated sentence within 30 days of fulfillment of such conditions. The court shall terminate such
probated sentence or issue an order stating why such probated sentence shall continue.

(c) If pay-only probation is subsequently converted to a sentence that requires community service, on petition by a
probation officer or private probation officer and with the probationer having an opportunity for a hearing, the
court may reinstate probation supervision fees as necessary to monitor the probationer's compliance with
community service obligations.

(d) When a defendant is serving pay-only probation, upon motion by the defendant, the court may discharge such
defendant from further supervision or otherwise terminate probation when it is satisfied that its action would be in
the best interest of justice and the welfare of society.

0.C.G.A 42-8-103.1. Serving consecutive misdemeanor sentences

(a) When a defendant is serving consecutive misdemeanor sentences, whether as a result of one case from one
jurisdiction or multiple cases from multiple jurisdictions, upon motion by the defendant, the court may discharge
such defendant from further supervision or otherwise terminate probation when it is satisfied that its action would
be in the best interest of justice and the welfare of society. Such motion shall not be ripe until 12 months after the
sentence was entered and every four months thereafter. The defendant shall serve the applicable entity or
governing authority that is providing his or her probation services with a copy of such motion.

(b) When a defendant is serving consecutive misdemeanor sentences, his or her probation officer or private
probation officer, as the case may be, shall review such case after 12 consecutive months of probation supervision
wherein the defendant has paid in full all court imposed fines, statutory surcharges, and restitution and has
otherwise completed all testing, evaluations, and rehabilitative treatment programs ordered by the court to
determine if such officer recommends early termination of probation. Each such case shall be reviewed every four
months thereafter for the same determination until the termination, expiration, or other disposition of the case. If
such officer recommends early termination, he or she shall immediately submit an order to the court to effectuate
such purpose.

0.C.G.A. §42-8-107(b)(9). Circumstances under which revocation of an offender’s probation may be
recommended.

Contractor shall exhaust all attempts to remedy violations of terms and conditions of probation without Court
assistance prior to requesting Court intervention. Contractor shall attempt to notify the offender of violation status
by telephone, by first class mail, by text, by email, or in person. If the offender refuses to respond or remains non-
compliant, contractor shall notify the offender, by first class mail, of Contractor’s intention to proceed with
administrative action. When the offender displays an effort to become compliant, no administrative action will be
taken. When non-compliance issues persist, typically one of the following two options may be requested.

1. When the offender’s effort to become complaint does not conform to what is necessary for a successful
probation case outcome, a Petition for Modification/ Revocation shall be prepared and presented to the
Court. If approved, court date is affixed, and Petition is sent by first class mail to the probationer’s last
known address.

At the Modification/Revocation hearing, recommendations typically include becoming compliant with terms and
conditions of probation or the terms and conditions are modified, and a review date is set by the Court whereas
the offender shall have an opportunity to remedy the violations. The offender who remedies the violations or
complies with the modified order may have Court action continued, postponed, or dismissed. The offender who
makes no effort to remedy the violations may have revocation, either partial or in full, recommended by private
probation officer in accordance with O.C.G.A. §42-8-102(f)(4).
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2. When the offender makes no effort to become compliant (refuses to report, return phone calls, or respond
to written correspondence) or when offender’s mail is returned and the offender’s whereabouts are
unknown, a delinquency report and violation of probation warrant will be prepared and presented to the
Court for approval. Once arrested, the probationer will be served with Petition for Modification/
Revocation of Probation and a hearing will be held. In most cases, full revocation is recommended, in
accordance with O.C.G.A. §42-8-102(f)(4).

Tolling of probation, if sentenced on or after July 1, 2015, is at the sole discretion of the Court. All probation
cases shall be procedurally processed in accordance with O.C.G.A. §42-8-105.

0.C.G.A. §42-8-107 (b)(10) and DCS Rule 105-2-.14 and .15. Reporting and record keeping requirements.
Each offender shall have a case file containing order of probation, personal data sheet, and sentencing order
(when provided by the court). When applicable, the probationer file shall also include community service waiver,
community service time sheets, drug screen or lab testing results, AA/NA attendance logs, special conditions
proof of compliance, employment search logs, and any written correspondence pertaining to the individual
probationer.

All documents generated by Contractor and signed by the Court shall have a copy maintained in the probationer
case file and originals shall be filed with the Court with the exception of warrants as the original is provided to

the arresting agency and copy provided to the Clerk. No original documents shall be maintained in Contractor file.

Each probationer case shall be entered into a database which contains probationer personal data, case data, case
notes, payment records, appointment schedule and results, and additional or special condition sentencing and
compliance data.

Contractor shall maintain all probationer files in a secured area. Closed probationer case files shall me maintained
for a period of two years or as required by law.

Contractor shall provide written reports monthly to the Court or as requested by the Court. Reports may include,
but are not limited to statistical reports, caseload data, and other records documenting the identity of the
probationer, the status of each probationer’s case, the services provided, and the monies collected.

Contractor shall provide written quarterly reports to the Court and the Department of Community Supervision,
The Board or Council in accordance with O.C.G.A. §42-8-108(a), and Contractor’s records shall be open to
inspection upon request in accordance with O.C.G.A. §42-8-108(b).

0.C.G.A. §42-8-108 and DCS Rule 105-2-.13. Probation Entity Reports. All probation entities shall provide
the judge and MPOU with a quarterly probation entity activity report in such detail as the judge and MPOU may
require.

(a) Probation entity quarterly activity reports shall be submitted within 15 days after the close of each calendar
quarter and shall be made utilizing forms approved by MPOU. Quarterly reports must be received by MPOU as
follows: 1st quarter (Jan-March) due April 15th, 2nd quarter (April-June) due July 15th, 3rd quarter (July-Sept.)
due Oct. 15th, 4th quarter (Oct.-Dec.) due Jan 15th

1. If the 15th day after the close of the quarter falls on a weekend or state or federal holiday, the quarterly report
shall be submitted by the following business day. MPOU in its discretion shall allow for adjustments of due dates
gased on a case by case basis as long as the request for extension is received by MPOU in writing prior to the due

ate.

2. Failure to submit quarterly reports in a timely manner may result in sanctioning.

(b) The quarterly reports shall include the following:

1. Number of probationers under supervision;
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2. The amount of fines, statutory surcharges, and restitution collected;

3. The amount of fees collected and the nature of such fees, including probation supervision fees;

4. Rehabilitation programming fees;

5. Electronic monitoring fees;

6. Drug or alcohol detection device fees;

7. Substance abuse or mental health evaluation or treatment fees if such services are provided directly or
otherwise to the extent such fees are known;

8. Drug testing fees;

9. The number of community service hours performed by probationers under supervision;

10. A listing of any other service for which a probationer was required to pay to attend,;

11. The number of probationers for whom supervision or rehabilitation has been terminated and the reason for
the termination;

12. The number of warrants issued during the quarter and;

13. These reports shall be in such detail as MPOU may require.

(i) Entities shall be given 90 days advance notice of changes in reporting requirements.

0.C.G.A. §42-8-106.1, 109(2), and DCS Rule 105-2-.14. Probation Entity Records. Each probation entity
must maintain the following records for the period required by law and the records must be available and
accessible for inspection by the affected county, municipality, consolidated government, the court, the
Department of Audits and Accounts or MPOU upon request.
(a) Required records are as follows:

1. All written contracts or service agreements for probation services;

2. All court orders for all probationers assigned to the entity for supervision;

3. All accounting ledgers and related documents;

4. All payment receipts issued to probationers for all funds received;

5. All probation case history and management reports and documents;

6. All other documents pertaining to the case management of each probationer assigned to the entity for
supervision;

7. The probation entity and individual applications for registration and supporting documents submitted to
MPOU;

8. All training records and individual personnel files;

9. The registration approval issued to the probation entity and individuals by MPOU; and

10. All documents related to the case management of probationers to include but not limited to case history,
accounting ledgers, and payment receipts must be retained for a period required by law after the probation case
closes.

0.C.G.A. § 42-8-109.2. Confidentiality of Records

(a) Except as provided in subsection (a) of Code Section 42-8-108 and subsection (b) of this Code section, all
reports, files, records, and papers of whatever kind relative to the supervision of probationers by a private
corporation, private enterprise, or private agency contracting under the provisions of this article or by a county,
municipality, or consolidated government providing probation services under this article are declared to be
confidential and shall be available only to the affected county, municipality, or consolidated government, or an
auditor appointed by such county, municipality, or consolidated government, the judge handling a particular case,
the Department of Audits and Accounts, the Department of Corrections, DCS, the State Board of Pardons and
Paroles, or the board.
(b) (1) Any probationer under supervision under this article shall:

(A) Be provided with a written receipt and a balance statement each time he or she makes a payment;

(B) Be permitted, upon written request, to have a copy of correspondence, payment records, and reporting
history from his or her probation file, one time, and thereafter, he or she shall be required to pay a fee as set by
DCS; provided, however, that the board shall promulgate rules and regulations clarifying what confidential
information may be withheld from such disclosure; and
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(C) Be permitted, upon written request to DCS, to have a copy of the supervision case notes from his or her
probation file when the commissioner of community supervision authorizes the release of such information in a
written order; provided, however, that the board shall promulgate rules and regulations clarifying what
confidential information may be withheld from such disclosure.

(2) When a probationer claims that information is being improperly withheld from his or her file, the
probationer may file a motion with the sentencing court seeking an in camera inspection of such file. The
probationer shall serve such motion on the prosecuting attorney and probation officer or private probation officer
as appropriate.

(3) The following shall be subject to disclosure pursuant to Article 4 of Chapter 18 of Title 50:

(A) The board's rules and regulations regarding contracts or agreements for the provision of probation
services;

(B) The board's rules and regulations regarding the conduct of business by private entities providing probation
services as authorized by this article;

(C) The board's rules and regulations regarding county, municipal, or consolidated governments establishing
probation systems as authorized by this article; and

(D) The rules, regulations, operating procedures, and guidelines of any private corporation, private enterprise,
or private agency providing probation services under the provisions of this article.

(c) In the event of a transfer of the supervision of a probationer from a private corporation, private enterprise, or
private agency or county, municipality, or consolidated government providing probation services under this article
to DCS, DCS shall have access to any relevant reports, files, records, and papers of the transferring entity.

0.C.G.A. §42-8-106.1, 109.2 and DCS Rule 105-2-.16. Transfer of Probation Supervision.

Probation case supervision may be transferred from one probation entity to another with the approval of the court
of original jurisdiction and/or as provided by Interstate Compact.

(a) The Sending Probation Entity. The sending probation entity will be responsible for contacting the receiving
probation entity and determining if the transfer is feasible. The sending probation entity shall provide the court of
original jurisdiction with necessary information for consideration of the transfer.

(b) Approval of the Transfer. Upon approval of the transfer, the sending probation entity will instruct the
probationer in writing as to where and when to report to the receiving probation entity and will forward a case
management package to the receiving probation entity. The package should include: a copy of the sentence, a
copy of all case history information and a statement of financial obligations and collections to date.

(c) Transfer of Cases Involving Financial Collections. When a case is transferred from one probation entity to
another, the sending probation entity remains responsible for the collection of all original fines, fees and
surcharges, with the exception of monthly probation supervision fees unless otherwise ordered by the court.

(i) Monthly probation fees collected and retained by the sending probation entity shall not exceed an amount
equal to the number of months that the probationer was actually supervised. As of the date of transfer, monthly
probation supervision fees shall be collected and retained by the receiving probation entity.

(ii) The sending probation entity will remain responsible for the collection of all other financial obligations and
is responsible for instructing the probationer regarding forwarding scheduled financial payments back to the
original probation entity unless otherwise ordered by the court.

(d) Probation Violations by Transferred Probationers. When violations occur during supervision by the receiving
probation entity, it is the responsibility of the receiving probation entity to investigate and report back to the
sending probation entity in order for the court of original jurisdiction to be informed unless otherwise ordered by
the court.

(e) If the probationer fails to report or the case is determined to be unacceptable to the receiving probation entity,
the receiving probation entity should contact the sending probation entity in an effort to resolve the problem. If
the situation cannot be resolved, the case management package should be returned to the sending probation entity
with sufficient documentation of the problem and the original sending probation entity should inform the court of
original jurisdiction of the situation unless otherwise ordered by the court.

(f) If probation violations occur subsequent to a transfer, the sending probation entity and the court of original
Jurisdiction retains responsibility to pursue appropriate follow-up action unless otherwise ordered by the court.
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(2) Sentence Expiration. When the terms of the probation sentence expire for a transferred probationer, the
receiving probation entity will forward a brief confirmation report back to the original sending probation entity
confirming that probation supervision has been terminated. In accordance with court policy, the sending
probation entity shall inform the court that probation supervision has been terminated.

(h) Transfer of Probation Supervision into and Out of State. Probation case supervision will be transferred from a
probation entity to a probation office or probation entity between states according to the requirements of the
Interstate Compact for Adult Offender Supervision.

(i) All probation entities and individuals shall abide by the Interstate Compact statute O.C.G.A. §42-9-81.

0.C.G.A. §42-8-107(b)(11) Default and contract termination procedures:

During the term of this Agreement and Contractor’s satisfactory performance, the Court shall refer all offenders
ordered to serve time on probation to Contractor for purposes of probation supervision services. Contractor shall
commence performance upon the approval by the Governing Authority. This contract renewal for a one year
period is available provided: 1) service is satisfactory, 2) both parties are willing to renew, and 3) the action
is approved by the City of Kingsland. This Agreement shall expire the 31* day of May, 2021.

Either party may terminate this Agreement upon thirty (30) days written notice. The Court may terminate this
Agreement immediately without cause or for cause, including without limitation material breach of this
Agreement, insolvency of Contractor, filing of a voluntary or involuntary case in bankruptcy.

In the event that the court determines that there are deficiencies in the services provided by Contractor hereunder,
the Court may notify the Contractor in writing as to the exact nature of such deficiency. Within thirty (30) days of
receipt of such notice, the Contractor shall cure or take reasonable steps to cure the deficiencies. In the event the
Contractor fails to cure or take reasonable steps to cure the deficiencies to the Court’s satisfaction, the Court may
declare the Contractor in default and the Court may terminate this Agreement.

The Court will decide if the existing caseload is to be transferred. Should it be decided that the caseload is to be
transferred, Contractor, within thirty (30) days of termination, shall generate an order of transfer listing all
probationers. Probation order, payment history, and personal data records will accompany the order to transfer.
Contractor shall turn over to the Clerk of Court any moneys collected or received less supervision fees validly
incurred and duly owing to Contractor through the termination date. Any fines, costs, fees or restitution received
by Contractor from probationers of this Court after termination of this Agreement shall be forwarded to the Clerk
of Court, other than fees earned by Contractor. The Court shall provide Contractor a receipt for all property
surrendered under this provision. Should it be decided not to transfer the existing caseload, Contractor will work
the caseload until completion of existing sentence guidelines.

OBLIGATIONS OF THE COURT OR GOVERNING AUTHORITY
In consideration for the services of Contractor, the Court shall provide the following:

Payment for Contractors Services as Condition of Probation is Responsibility of Probationer.

The Court or its Governing Authority shall not be liable for payment of any program fee.

The Court shall make payment of the probation program fee(s) as listed in Exhibit “A”, a term and condition of
probation for each offender assigned for supervision to Contractor unless the Court determines the offender to be
indigent.

Access to Criminal Histories:

The Court shall assist Contractor in obtaining access to criminal histories in the Georgia Crime Information
Center and National Crime Information Center through local law enforcement in order for Contractor to conduct
pre-sentence or probationer investigations as may be requested by the Court.
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Notice of Court Sessions:

The Court shall provide Contractor three (3) days advance notice of all court sessions that Contractor is required
to attend. Notice for purposes of this provision may be given by mail to P.O. Box 1065, Nahunta, GA 31553, by
fax to 912-462-6027, by telephone to 912-462-7958 or by email to Cbyrd@SatillaProbation.com.

Indemnification:

Neither the State, the Court, nor its Governing Authority shall be liable to Contractor or to anyone who may claim
a right resulting from any relationship with Contractor, for any acts of Contractor, its employees, or agents in the
performance of services conducted on the property of the Court’s Governing Authority. Contractor agrees that
Contractor shall indemnify and hold harmless the State, the Court and its Governing Authority from any claims,
demands, actions, proceedings, expenses, damages, liabilities or losses (including but not limited to attorney’s
fees and courts costs) and any causes of action arising from any acts or omissions arising out of or in connection
with the services performed by Contractor or its employees or agents under the terms of this Agreement.

Time is of the Essence of this Agreement.

Compliance with the Law:
The Contractor shall comply with all federal, state and local laws, statutes, regulations, and ordinances arising out
of or in connection with the performance of its services pursuant to this Agreement.

Independent Contractor:

Contractor is an independent contractor and is not an agent, joint venture or other affiliate of the Court or its
Governing Authority in any way. Contractor shall use its own employees and agents to perform this Contract. It is
agreed that Contractor is solely responsible for payment of all federal, state, and local income taxes, self-
employed Social Security taxes, and any other similar obligations arising from the performance of this Agreement
or receipt of compensation thereof. The Contractor agrees to indemnify and hold harmless the Court and its
Governing Authority from and against any and all federal, state, or local tax liability or penalties that may arise
from the payments made to the Contractor pursuant to this Agreement. The Contractor acknowledges that neither
it nor its employees are eligible for any benefits provided by the Court or its Governing Authority to their
respective employees.

Entire Agreement:

This Agreement, including all exhibits attached hereto and incorporated herein by reference, constitutes the entire
agreement between the parties hereto and supersedes any and all agreements, whether written or oral, that may
exist between the parties regarding the same. No representations, inducements, promises, or agreements between
the parties not embodied herein shall be of any force and effect. No amendment or modification to this Agreement
or any waiver of any provision hereto shall be effective unless in writing and signed by both parties.

Binding Agreement:

This Agreement shall not be binding upon any successor to the undersigned Judge of the Municipal Court of the
City of Kingsland unless ratified by the successor in office. If a successor attains the position of undersigned
Judge, and this Agreement is not ratified by such successor, then Contractor shall be permitted a reasonable time
period, no less than ninety (90) days, in which to wind up its activities. The Court will be deemed not to have
ratified the Agreement unless Court gives written notice of ratification within thirty (90) days of taking the oath of
office.

Notice:
Any notices made in accordance with this Agreement shall be in writing and shall be made by registered or
certified mail, return receipt requested, to:
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Contractor:

Satilla Probation Management Corp.
10784 Main Street North

P.O. Box 1065

Nahunta, Georgia 31553

(912) 462-7958

Court:

The Municipal Court of the City of Kingsland
P.O. Box 250

Kingsland, Georgia 31548

(912) 729-8231

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE EXECUTED THIS AGREEMENT ON

THE DAY OF ,20__

PROBATION SERVICES CONTRACTOR:

Name: Catherine C. Byrd
Title: President, Satilla Probation Management Corporation

MUNICIPAL COURT OF THE CITY OF KINGSLAND:

Robert C. Sweatt, Jr.
Judge of the Municipal Court, City of Kingsland, State of Georgia

Pursuant to O.C.G.A. §42-8-101, this Agreement is entered into and approved by the Court’s Governing

7.5.a

Authority on the day of , 20

By: Name and Title

Attest: Name and Title
13
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Exhibit “A”
Satilla Probation Management Corporation
Program Fee Schedule
(All program fees are the sole responsibility of the offender.)

Court Service/ Offender Orientation ($25.00 one-time fee):
Staff attends court, completes offender personal history document, prepares Order of Probation, and
instructs the offender on all terms and conditions of probation and initiates the collection of court and
program costs.
Community Supervision ($50.00 per month):
An ongoing offender monitoring program which accounts for the activities of offenders sentenced to
probation. Individual files are established, and records are maintained for reports of program participation
as ordered by the Court. The offender supervision may vary in intensity and type of contact required.
Pretrial Diversion ($50.00 per month):
An ongoing offender monitoring program which accounts for the activities of offenders entering a pretrial
diversion. Individual files are established, and records are maintained for reports of program participation
as ordered by the Court. The offender supervision may vary in intensity and type of contact required
Coordinate Special or Additional Conditions ($10.00 per month):
Staff will coordinate all activities for those offenders who are ordered to perform or comply with
special/additional conditions. This fee shall be assessed on offender cases for arranging, monitoring
compliance, and verification of community service work, mandatory jail time, attendance at court ordered
counseling (including but not limited to, AA/NA, FVIP, Mental Health, and Substance Abuse
Counseling). Records of program participation and completion will remain in the offenders file. This fee

will only be incurred until such time as proof of completion of the condition is provided to the Contractor.

Drug/Alcohol Testing or Screening ($25.00 per test):
As a condition of probation, random or monthly drug/alcohol screening or testing may be required for
individuals on probation or as ordered by the Court. Test results may constitute change in the frequency
and type of testing/screening.

Rev/War Fee ($20.00 per revocation/modification petition or violation of probation warrant):
A revocation/warrant preparation fee shall be assessed to an offender’s case at such time that a probation
revocation/modification hearing date is set by the Court (hearing date scheduled), or violation of
probation warrant is issued by the Court. All documents shall be prepared by Contractor. Each new
petition or warrant will incur this fee. Postponements and review hearings will not incur this fee.

Additional costs and fees collected and forwarded to agencies by the 10" of the month following collection:
Victim Compensation Supervision Probation Fees ($9.00 per month):
A nine dollar ($9.00) fee shall be collected for each month in which a fee for supervision services has
been collected.
Fines and Restitution: Fines, costs, surcharges, and restitution shall be collected when ordered by the Court.
Warrant/Sheriff Service Fee ($25.00 per warrant):

When so requested by the Court, a warrant service fee may be assessed to the offender each time a
warrant is issued by the Court payable to such party as determined by the Court.
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National Trust for Historic Preservation

GEORGIA CLASSIC MAIN STREETS PROGRAM
MEMORANDUM OF UNDERSTANDING

2020 -2021 Program Year

This agreement is entered into and executed by the Georgia Department of Community Affairs Office of Downtown Development
(hereinafter referred to as “DCA”), the City/Town of 0=1-"¢2Y, , Georgia (hereinafter referred to as
“Community”), the Local Main Street Program Board of Directors, and the Downtown Manager for the Community. DCA will enter into
this agreement with the above parties to provide services in return for active and meaningful participation in the Georgia Classic Main
Streets Program by the Community as specified below.

This agreement outlines the necessary requirements set forth by DCA for the Community’s participation in the Georgia Classic Main
Streets Program for the stated term. DCA is the sponsoring state agency for the Georgia Classic Main Street program and is licensed
by the National Main Street Center (hereinafter referred to as “National Program”) to designate, assess, and recommend for
accreditation Main Street programs within the State of Georgia.

In recognition of the agreement by DCA, the Community, the Board of Directors, and the Downtown Manager to maintain an active
Local Main Street Program, the parties have agreed to the following:

ARTICLE 1: THE COMMUNITY AGREES TO—

1. Appoint or contract with an entity to serve as the Board of Directors for the local Main Street Program. The city council
may not serve as the Main Street Board.
2. Set and review boundaries for the target area of the local Main Street Program.

A. A copy of these boundaries should remain on file with DCA at all times.

B. The Community should work with the Board of Directors to review boundaries at least once every three years.

3. Employ a full-time paid professional downtown manager responsible for the daily administration of the local Main Street
Program.

A. The downtown manager must have a job description that identifies at least 75% of their duties that relate directly
to the Main Street program. A copy of the job description should remain on file with DCA at all times.

B. The downtown manager should be paid a salary consistent with other community and economic development
professionals within the state. The program manager's salary must be paid in excess of minimum wage.

C. The Community must notify DCA within one week of any downtown manager vacancy and the Community must
appoint an interim downtown manager until the position is filled. DCA must have accurate contact information for
the downtown manager at all times.

D. Provide an annual evaluation of the downtown manager. If the manager is employed by an entity other than the
local government, require that entity to provide an annual evaluation and performance review.

4. Provide for local Main Street Program solvency through a variety of direct and in-kind financial support.

A. If the downtown manager is an employee of the local Main Street Program and not the Community, the
Community assures that the program has the financial means to pay for said manager for the period of this
agreement.

B. The local Main Street program must maintain an identifiable and publicly accessible office space. DCA
recommends this space to be in the local Main Street program area.

C. The local Main Street program must have sufficient funding to provide travel and training for the downtown
manager and the Board of Directors.

5. Assist the downtown manager in compiling data required as part of the monthly reporting process.
A. Provide for a positive relationship between the downtown manager and key city staff to access the following
information in a timely manner:
i Business license data
i Building permit data
il Property tax data
iv. Geographic Information Systems data (mapping support when available)
B. Review reported data submitted by the downtown manager to assure accuracy.

Attachment: 2020-2021 Main Street MOU- Classic - Kingsland_encrypted_ (3081 : Approval Of: MOU Main Street Program)

Packet Pg. 22




7.6.a

6. Use the “Main Street America™” name in accordance with the National Main Street Policy on the use of the name Main

Street.

7. Notify DCA in writing prior to any wholesale changes in the local program, including staff changes, major funding
changes, change in organizational structure/placement of the program or major turnover in the board of directors. Such

notice should be received by DCA one month prior to said changes. Changes may result in program probation, the loss
of accreditation or removal of program designation.

ARTICLE 2: THE BOARD OF DIRECTORS AGREES TO—

1. Assist the downtown manager in creating an annual work plan that incorporates incremental and meaningful goals related
to the Main Street Approach™ to downtown revitalization: Community Transformation Strategies, Organization, Design,
Promotion and Economic Vitality.

A

B.
C.
2. Provide opportunities for regular public engagement and support of the Local Main Street Program.
A
B.
C.
3. Conduct, at least, one board training, orientation or planning retreat per year for the local program.
4, Meet a minimum of 8 times per year and insure that the minutes of each meeting are maintained and distributed. Such
meetings should be open to the public and public notice should be given related to meeting times and agendas.
5. Attend training when possible to become better informed about the Main Street Approach™ and trends for downtown
revitalization and to support the downtown manager.
6. All newly appointed Board Members are required to become Main Street 101 certified within their first year of their first
term. By December 31, 2020, all Board Members, regardless of their length of service on the Board, must be Main Street
101 certified through DCA’s online testing system. A copy of each Board Member's Main Street 101 certification must be
uploaded to the Standard 5 file in your program’s shared DCA Dropbox folder.
7. Assure the financial solvency and effectiveness of the Local Main Street Program.
A

B.

C.

ARTICLE 3: THE DOWNTOWN MANANGER AGREES TO—

1. Complete all reporting required by DCA to maintain National Accreditation of the local Main Street Program.
A

D.
E.

2. Participate in training to broaden the impact of the local Main Street Program.
A

B.

The work plan should include specific tasks, assignments or a point of contact for the task, related budget needs,
and a timeline.

The work plan will serve as a strategic plan for the local program for a period of three years or less.

A copy of the work plan must be on file and updated with DCA.

DCA recommends a public downtown visioning event/town hall meeting annually.
The Board should identify opportunities for volunteer support and assistance in executing the work plan.
The Board should actively engage the community for financial and in-kind support of the local program.

Adopt an annual budget that is adequate to support the annual work plan, maintain an office and support staff,
and provide for training and travel.

Maintain current membership of the Local Main Street Program to the National Main Street Center to be eligible
for accreditation.

Provide for policies to expend funds, enter into debt, and provide programming support for the local Main Street
Program.

Complete monthly economic and programming activity reports, including portions of said reports that are required
as part of the local program assessment process by DCA. These reports must be completed by the 30t of the
following month. (Example: March report due by April 30™). Failure to complete monthly reports in a timely
manner may result in program probation, the loss of accreditation or removal of program designation.

Participate in the annual manager's survey provided by DCA. Failure to complete the annual manager's survey
by the deadline may result in the loss of accreditation.

Provide documentation of all meetings, work plans, budgets, job descriptions, and mission/vision statements for
the organization.

Provide documentation to support the work of the organization as it relates to the Main Street Approach™,
including information related to historic preservation as required by the National Main Street Center.

Provide, from time to time, documentation related to local ordinances, plans, codes, and policies that are specific
to the Community’'s downtown area.
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ARTICLE 4:

ARTICLE 5:

7.6.a

Training must be relevant to the field of downtown development, historic preservation, planning, community
development and economic development.
C. Respond to requests by DCA in a timely manner.
Take advantage of the Georgia Main Street network of professional downtown managers.
All newly hired managers must complete Main Street 101 training with DCA within the first 6 months of employment in the
local community. All existing downtown managers must complete Main Street 101 through DCA’s online testing system by
December 31, 2020.
Provide regular updates between the local Main Street Program and the Community.
A. Managers are encouraged to provide at least quarterly reports to the local government.
B. Managers are encouraged to provide copies of all minutes, budgets, and work plans to the local government in a
timely manner.
Maintain and preserve project files. Document downtown projects and other major local program information in a
thorough and systematic fashion. All relevant programmatic documentation should be uploaded and stored in the DCA
shared Dropbox folder created for your local program, following the organization structure outlined in DCA'’s “A Visual
Guide to Dropbox Management” document which is located in the “Resources” folder of the Georgia Main Street website.
This is to help ensure a seamless transfer of project files to city representatives or successor manager in the event of
personnel changes.

DCA AGREES TO—

Supervise all communications between the Community, state government agencies and the National Main Street Center
as it relates to the local Main Street Program.

Conduct a curriculum of training on an annual basis to assist the downtown manager, the Main Street Board, and the
Community with the local downtown revitalization program.

Assist local Main Street Programs with organizational issues that may prevent the successful progress of the
Community’s downtown revitalization strategy.

A. DCA may assist communities in selecting candidates for the position of downtown manager as requested.

B. DCA may require a local Main Street Program to host an on-site assessment visit if the program has had a major
leadership or organization change, is currently in a probationary status, or is in jeopardy of losing accreditation or
designation status.

Provide timely assistance and guidance to the Community as a result of requests for service, monthly reports, or the
annual assessment process.

A. DCA may contact a community upon observation of monthly reporting abnormalities, missing data or missing
reports. If a community becomes delinquent in multiple reports, DCA may contact the local board chair or city
administrator about the delinquency.

B. DCA may assist in training local staff or volunteers in the reporting process.

C. DCA will provide unlimited telephone consultations with local programs.

D. DCA will attempt to provide on-site assistance as feasible.

Provide ongoing press coverage of the Georgia Classic Main Streets Program, including social media outreach, to
recognize and publicize the work of local programs.

Provide access to resource materials, sample codes and ordinances, organizational documents, and templates for local
programs.

Conduct an annual program assessment for the Community highlighting success and opportunities for improvement.
Provide design services to the local program. Services may include phone consultations, site visits, design training,
services for local property owners and merchants, conceptual drawings, property plans and layouts, corridor plans and
strategies, historic preservation plans, and historic research, among other services as requested.

Provide economic development assistance to encourage small business development, real estate development and
property rehabilitation within the downtown area.

ALL PARTIES AGREE THAT—

This agreement shall be valid through June 30, 2021.

This agreement may be terminated by DCA or the Community by written notice of 60 days. Termination of this
agreement by the Community will result in the loss of local Main Street designation. Communities that choose to
terminate their Georgia Classic Main Streets Program affiliation will be required to formally apply for and participate in the
Start-Up process if they desire to regain their National Accreditation in the future.
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3. If the Community, Board of Directors and/or Downtown Manager fail to fulfill their obligations set forth in this agreement,
DCA reserves the right to determine a course of action for the local Main Street Program as it deems appropriate. Such
course may include probation, loss of accreditation or termination of designation.

4, If at any point during the 2020-2021 program year there is a change in the local program manager, the local program is
required to submit a new MOU including the new manager’s signature certifying that person’s understanding of the
requirements of this relationship.

5. Any change in the terms of this agreement must be made in writing and approved by both parties.

HiHH
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GEORGIA CLASSIC MAIN STREET PROGRAM
MEMORANDUM OF UNDERSTANDING: 2020-2021 Program Year

THIS AGREEMENT IS HEREBY EXECUTED BY AND BETWEEN THE PARTIES BELOW:

C”).21_’ ; 21,
LOCAL GOVERNMENT (COMMUNITY): ¢

Supervisor Signature Date

Supervisor Printed Name Supervisor Title

7.6.a

MAIN STREET BOARD OF DIRECTORS

|:| A checked box indicates the board has read and agrees to the board requirements outlined in this
agreement and the grants the Downtown Manager authority to sign on the board's behalf.

Board Chair Printed Name Date Term Expires

DOWNTOWN MANAGER

Manager’s Signature Date

Manager Printed Name Date Hired

[ ]Please check here if this position is vacant.

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS
OFFICE OF DOWNTOWN DEVELOPMENT
GEORGIA MAIN STREET PROGRAM

L~

Jessica Reynﬂ (May 5,2020) May 5, 2020

ODD Director’s Signature Date

Jessica Reynolds

Director, Office of Downtown Development Phone:  404-679-4859

Georgia Department of Community Affairs Email:  Jessica.reynolds@dca.ga.gov

60 Executive Park South, NE
Atlanta, Georgia 30329
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Name:

Home Address:
Home City/State/Zip
Home Phone:

Email Address:

City of Kingsland

Citizen Board Application Form

Loah el

7.7.a

Yol Losonwoad Cond

knesianct, R 3154Y

Cel\ (o3 D) 2438

Lish Bell i @ hot Meul.

PealvN | Welness Bosiness ownen g nol

Occupation:
C\Wildrnen's (Lol CuodneA
Kingsland Downtown Development Authority ; 2
Other (Please
Specify):
: : - ” i i
Are you interested in additional volunteer opportunities? YES 5 NO
Are you currently serving on a City and/or County Board(s)?* YES NC L7
If yes, which board(s) do ycu
serve? n l A—
Are you a resident of the City of Kingsland? YES \/ NO
Are you a resident of Camden County? YES NO
Do you hold a public office? YES NO
Are you employed by the City Of Kingsland? YES NO /
Have you been convicted of a misdemeanor or felony, excluding civil traffic YES NO

infractions? (Note: A DUI and/or revoked license are NOT "civil traffic infractions"

and must be reported.)

If yes, please explain:

NS
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City of Kingsland

Citizen Board Application Form

Do you have any potential conflicts of interest that may arise from time to time if YES Y NO
you serve on one of these boards? (A conflict of interest would be anything that

inures to your benefit, your employer's benefit or a member of your family's

benefit. Note: Having a potential conflict of interest does not necessarily exclude

you from serving on a board.)

If yes, please explain: _|_ MCoy LGN T o hawt Cahom%\ -CG’\ f\'\«b[f
AL Ol NeSs Gt Hhe evemdts un W i

Please list any community involvement, special skills, talents, experience, expertise or other qualifications that you
would bring to the board(s) for which you are applying:

fh«ro(‘mcﬁ,z) b.s-c \.OJ\\%“\’\/& oAbt oS Gw\cl @i)tY\CLJnOLQI\S -

Please list the name, address and telephone number of two people who we may contact as references.

1 Rene BN Gomles  roak ot Nosopot N B, 03413 (03568, iy
2. Seenne Qocllen 20S Pilworth SE, St tlauns G 3 (SST R Y64, (135

| hereby declare that the information provided by me in this application is true, correct, and complete to the best of
my knowledge. | understand that, if chosen, any misstatement or omission of fact on this application shall be
considered cause for ineligibility for appointment. Applicants are considered for all appointments without regard to
race, color, religion, sex, national origin, age, marital or veteran status, medical condition or disability.

Loon . Roll &c;m foe o { 111%] 20

Print Name Signature Date

To ensure your application is considered, be sure to:
1) Fill out this application completely and submit by the application deadline
2) E-mail, mail or fax your resume to

City of Kingsland
ATTN: Citizen Board Application
Post Office Box 250 | 107 S. Lee Street
Kingsland, GA 31548
Fax: (912) 729-7618
Email: pchamberlin@KingslandGeorgia.com
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