CITY OF KINGSLAND, GEORGIA
DOWNTOWN DEVELOPMENT AUTHORITY
AGENDA e JANUARY 24, 2019

Regular Meeting Kingsland Welcome Center 4:30 PM
PO Box 250, Kingsland, GA 31548

1 CALL TO ORDER

Paul E. Chamberlin Chairman

Jolene Andersen Board Member
Troy Hoper Board Member
Jimmy McCollum Board Member
Mike Spiers Board Member
Paula Chamberlin DDA Manager

2 ROLL CALL

3 AGENDA AMENDMENTS

4 APPROVAL OF FINANCIAL REPORT

S. APPROVAL OF MINUTES

6. ORGANIZATION COMMITTEE

1. City Council Approved the Reappointment of Two Board Members at Last
Meeting - 6 Year Terms Paul Chamberlin - Chairperson Jolene Andersen -
Member at Large -

2. Main Street Report (December) -

3. Adopting a New Mission and Vision Statement Using the Main Street Four Point
Approach -

4. Georgia Downtowns - Strategic Planning Retreat for April 2019 - Vote Required

5. Training Requirements -
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7 DESIGN COMMITTEE

1. Presentation from Editor of Camden Lifestyle Magazine - Faythe Hall -
2. Welcome to Downtown Kingsland Monument - Need Design Ideas -
3. Downtown Banner Update - -

8. PROMOTIONS COMMITTEE
1. Royal District Market Update - VVote Required -

9 ECONOMIC DEVELOPMENT/RESTRUCTURING
COMMITEE

1. Paul Chamberlin Will Present to the Mayor and Council at Next City Council
Meeting Scheduled for Monday, 28 January - Chairman Paul E. Chamberlin

2. J&A Property Update - Tire Abatement Status -

10. DATES TO REMEMBER

1. Old Time Oyster Roast - February 2 - 6:00 PM Lions Club Building GA Cities
Week - April 21 - 27 Touch a Truck Event - April 13 -

11. ADDITIONAL BUSINESS/ANNOUNCEMENTS

1. Town Hall Meeting Discussion -

12 ADJOURN

13.  AGENDA ITEMS
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