CITY OF KINGSLAND, GEORGIA
DOWNTOWN DEVELOPMENT AUTHORITY
AGENDA e OCTOBER 21, 2021

Regular Meeting City Council Chamber 4:30 PM
107 South Lee Street - City Hall, Kingsland, GA 31548

1 CALL TO ORDER

Rebecca Shannon Board Member
Matthew Hooks Board Member
Kristy Chance Councilwoman
Paul E. Chamberlin Chairman

Jolene Andersen Board Member
Jimmy McCollum Board Member
Paula Chamberlin DDA Manager
Lisa Bell Board Member

2 ROLL CALL

3 AGENDA AMENDMENTS

4 APPROVAL OF FINANCIAL REPORT

S. APPROVAL OF MINUTES

6. ORGANIZATION COMMITTEE

1. Budget Discussion -

Budget was approved by City Council in September 2021. Copy of approved budget
line items emailed to KDDA board members,

2. Strategic Planning Meeting - 2019 -

Results/Work Plan emailed to KDDA board members for review.
Open for Updates/Input/Discussion

3. 3692 : Committee Roles Discussion -

4. Communication - Lisa Bell -

City of Kingsland, Georgia Page 1 Updated 10/18/2021 2:39 PM



Agenda Downtown Development Authority October 21, 2021

7. DESIGN COMMITTEE

1. Grant Update -
American Rescue Plan Grant
Trailhead Grant

8. PROMOTIONS COMMITTEE

1. Business After Hours Update -
BAH Update
New Business Update

9 ECONOMIC DEVELOPMENT/RESTRUCTURING
COMMITEE

10. DATES TO REMEMBER

1. Upcoming Events -
Nov. 11, 2021 -10:00 AM -Veterans Day Parade and Ceremony
Nov. 13, 2021 - 9:00 AM Miss Kingsland Beauty Pageant - O.F. Edwards Building

Nov. 13, 2021 - 7:30 AM - Catfish Scramble Gold Tournament - Laurel Island Links
Golf Course

Nov. 13 & 14, 2021 - 10:00 AM -Mudcat Crawl Obstacle Course - Royal Parkway

Nov. 20, 2021 - 10:00 AM - Kingsland Catfish Festival (5K, Pancake Breakfast,
Catfish Cookoff)

11.  ADDITIONAL BUSINESS/ANNOUNCEMENTS

1. November and December Meetings -

12 ADJOURN
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