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KINGSLAND DOWNTOWN DEVELOPMENT AUTHORITY

Downtown Development Authority

W

Agenda
Feb 20, 2024
Call to Order
(O Paul E. Chamberlin, Chairman (O Kristy Chance, Councilwoman & Board Member
(O Jolene Andersen, Vice-Chair (O Theresa Farrell, Board Member
(O Jose Rosario, Board Member (O Jesse Merck, Board Member

(O Amanda Moore, Board Member

Agenda Amendments
Approval of Financials
Approval of Previous Meeting Minutes

Old Business

. Organization Committee

a. Strategic Plan Update

b. KDDA Training Update (4 Sessions for the year 2024)

. Business Development Committee

a. New Downtown Businesses
b. Downtown Merchants Group
C. Second Saturdays: Market, Merchant Engagement

. Design Committee

a. The Lawn Project Update
b. Downtown Parking

C. Downtown Landscaping & Sidewalks

. Promotions Committee



a. Downtown Promotions & Events Update
6. New Business
A. Catfish Festival Vendor Fees for 2024
B. Sponsorships
7. Announcements
A. Next Regularly Scheduled Meeting March 19, 2024

8. Adjourn
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