KINGSLAND DOWNTOWN DEVELOPMENT AUTHORITY

- Agenda
Eh Jul 16, 2024
1. Call to Order
(O Jolene Andersen, Chair (O Kristy Chance, Councilwoman & Board Member
(O Jesse Merck, Vice-Chair (O Theresa Farrell, Board Member
(O Paul Chamberlin, Treasurer (O Amanda Moore, Board Member

2. Agenda Amendments
3. Approval of Financials
4, Approval of Previous Meeting Minutes

5. Old Business
A. Organization Committee
a. Strategic Plan
b. KDDA Training Update

B. Business Development Committee

a. New Downtown Businesses
b. Downtown Merchants Group
C. Second Saturdays: Market, Merchant engagement

C. Design Committee
a. Downtown Landscaping
D. Promotions Committee
a. Downtown Promotions & Events Update

E. Land Aquisition Committee



a. PropertyAquisition Update
6. New Business
a. MOU between DDA and CVB for Executive and Administrative Support Services
b. Mid-Year Budget Revisions
c. Scholarship Application 2024-2025
d. FY 24-25 Budget Requests
7. Announcements
A. Next Regularly Scheduled Meeting August 20, 2024

8. Adjourn

Downtown Development Authority Page 2 Printed 7/2/2024



