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I. CALL TO ORDER 
 

 

 Paul E. Chamberlin Chairman 

 C.B. Yadav Co-Chairman 

 James McClain Mayor Pro Tem 

 Troy Hoper Board Member 

 Jimmy McCollum Board Member 

 Mike Spiers Board Member 

 Paula Chamberlin DDA Manager 
 

2. Individual Goals for The Session  

3. Current Environment Discussion  

4. Kingsland Downtown Development Authority  

1. Strengths  -  

2. Areas of Opportunity  -  

3. Identify Goals  -  

4. Short Term Objectives for Next 12 to 18 Months  -  

5. Identify Implementation Strategies  

  

II. FINAL THOUGHTS, WRAP UP QUESTIONS & 

DISCUSSION 

  

III. ADJOURN 

 


